
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: San Joaquin County

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Yes

   Alert:
   As stated in the FY 2026 CoC Program Competition NOFO:
     - CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.
     - If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$2,868,278

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$564,987

Eliminated Project
Name

Grant Number
Eliminated

Component Type Funding Type Annua
l
Rene
wal
Amou
nt

Transition Grant

HERMANAS CA0251L9T112415 PH-RRH CoC Renewal $231,
053

No

Homeless to Homes CA0250L9T11216 PH-RRH CoC Renewal $491,
614

No

CARE CA0902L9T112415 PH-RRH CoC Renewal $1,33.
..

No

SPICE CA0763L9T112414 PH-PSH CoC Renewal $245,
991

No

HOPE CA0252L9T112416 PH-PSH CoC Renewal $568,
255

No

PATHS CA2136D9T112502 PH-PSH DV Renewal $564,
987

No

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: HERMANAS
Grant Number of Eliminated Project: CA0251L9T112415
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $231,053

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
Subrecipient did not apply for renewal.  Subrecipient applied to transition these
funds to another project and that project is not expected to be funded.
Applicant was notified on 9/22/26.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Homeless to Homes

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Grant Number of Eliminated Project: CA0250L9T11216
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $491,614

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
Subrecipient did not apply for renewal.  Subrecipient applied to transition these
funds to another project and that project is not expected to be funded.  This
determination was made using our local ranking policy and ranking tools to
score project applications.  Applicant was notified on 9/22/26.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: CARE
Grant Number of Eliminated Project: CA0902L9T112415
Eliminated Project Component Type: PH-RRH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $1,331,365

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
Subrecipient did not apply for renewal.  Subrecipient applied to transition these
funds to another project and that project is not expected to be funded.  This
determination was made using our local ranking policy and ranking tools to
score project applications.  Applicant was notified on 9/22/26.

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: SPICE
Grant Number of Eliminated Project: CA0763L9T112414
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $245,991

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project is not expected to be funded.  This determination was made using
our local ranking policy and ranking tools to score project applications.
Applicant was notified on 9/22/26.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Eliminated Project Name: HOPE
Grant Number of Eliminated Project: CA0252L9T112416
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $568,255

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
This project is not expected to be funded.  This determination was made using
our local ranking policy and ranking tools to score project applications.
Applicant was notified on 9/22/26.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: PATHS
Grant Number of Eliminated Project: CA2136D9T112502
Eliminated Project Component Type: PH-PSH

Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $564,987

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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This project is not expected to be funded.  This determination was made using
our local ranking policy and ranking tools to score project applications.
Applicant was notified on 9/22/26.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$0

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0

Reduced
Project
Name

Reduced
Grant
Number

Funding
Type

Annu
al
Ren
ewal
Amo
unt

Amo
unt
Retai
ned

Amount
available for
YHDP
Project

Amount
available for
DV Project

Amount
available for
New Project

Reallocation
Type

This list contains no items

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

ANCHO
R
Housing
St...

2026-
07-27
19:43:...

TH Anchor
Stability
...

$109,22
0

1 Year Bonus No No X

San
Joaquin
Rapid...

2026-
07-28
11:56:...

PH Tracy
Commu
nity C...

$190,24
6

1 Year Bonus +
Realloca
tion

No No X RRH

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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SMCS
Supporti
ve S...

2026-
07-28
09:48:...

SSO St
Marys
Commu
nit...

$2,228,0
50

2 Years Realloca
tion

No No X

New Life
Program

2026-
07-27
19:56:...

SSO Gospel
Center
Res...

$638,00
0

1 Year Bonus No No X

PATHS
Transitio
na...

2026-
07-27
22:32:...

TH San
Joaquin
County

$550,00
0

1 Year DV
Bonus

No No D5

Catalyst
-
Transi...

2026-
07-28
13:02:...

TH Children
's Home
o...

$1,592,8
22

3 Years Bonus +
Realloca
tion

No No 8

City of
Tracy
She...

2026-
07-28
11:59:...

SSO City of
Tracy

$635,23
7

1 Year Bonus +
Realloca
tion

No No 7

FAITH 2026-
09-24
14:40:...

TH San
Joaquin
County

$2,691,1
91

1 Year Realloca
tion

Yes X

Project
Hope
TH

2026-
09-24
17:03:...

TH San
Joaquin
County

$566,60
6

1 Year Realloca
tion

Yes X

RISE 2026-
09-24
14:28:...

TH San
Joaquin
County

$1,016,7
68

1 Year Bonus No No 4

Delta
Hope

2026-
09-24
15:33:...

PH San
Joaquin
County

$788,45
2

1 Year Bonus +
Realloca
tion

No No 6 PSH

City of
Manteca
-...

2026-
09-30
12:50:...

SSO City of
Manteca
-...

$724,73
6

1 Year Realloca
tion

No No X

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt
Name

Budget
Amount

Consoli
dation

Accept
ed?

Comp
Type

Rank Expans
ion

PSH/R
RH

Consoli
dation
Type

PATHS
2026

2026-
07-27
18:13:..
.

1 Year San
Joaqui
n
County

$564,9
87

No PH RRH

Shelter
Plus
Care 5

2026-
09-24
14:24:..
.

1 Year San
Joaqui
n
County

$525,8
49

Yes PH 2 PSH

CHAR
M

2026-
09-24
14:37:..
.

1 Year San
Joaqui
n
County

$108,3
95

Yes HMIS 1

SPICE 2026-
09-24
14:51:..
.

1 Year San
Joaqui
n
County

$248,5
99

No PH PSH

Shelter
Plus
Care...

2026-
09-24
14:09:..
.

1 Year San
Joaqui
n
County

$4,425,
267

Yes PH 3 PSH

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

SJCoC Planning
FY...

2026-09-29
18:43:...

1 Year San Joaquin
Count...

$392,840 Yes

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items

Applicant: San Joaquin County CA-511
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Project Priority List FY2026 Page 17 09/30/2026



 

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

This list contains no items

Applicant: San Joaquin County CA-511
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

No

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $5,059,511

New CoC Bonus and CoC Reallocation Amount $4,033,279

New DV Bonus Amount $550,000

New DV Reallocation Amount $0

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount $0

CoC Planning Amount $392,840

Rejected Amount $7,961,635

Total Funding Request $10,035,630

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes HUD 2991 09/29/2026

Other No

Other No

Project Rating and Ranking Tool
(optional)

No Project Rating an... 09/25/2026

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Attachment Details

Document Description: HUD 2991

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rating and Ranking Tools

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/29/2026

2. Reallocation 09/29/2026

2A. Grant(s) Eliminated 09/29/2026

2B. Grant(s) Reduced No Input Required

3A. CoC New Project Listing 09/30/2026

3B. CoC Renewal Project Listing 09/29/2026

3D. CoC Planning Project Listing 09/30/2026

3E. YHDP Renewal Project Listing No Input Required

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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3F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

4. Consolidation & Expansion 09/29/2026

Funding Summary No Input Required

Attachments 09/29/2026

Submission Summary No Input Required

Applicant: San Joaquin County CA-511
Project: CA-511 CoC Registration FY 2026 COC_REG_2026_228116
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Certification of Consistency with the 
Consolidated Plan 

U.S. Department of Housing 
and Urban Development 

0MB Number. 2501-0044 
Expiration Date: 2/28/2027 

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of 
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
of information unless the collection displays a valid 0MB control number. This agency is authorized to collect this information under Section 102 
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its 
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. 
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing 
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act 
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a 
Privacy Act Statement. 

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate. 
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31 
U.S.C. § 3729, 3802; 24 CFR § 28.I0(b)(l)(iii)). 

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction's current, 
approved Consolidated Plan. (Complete the fields below.) 

Applicant Name: San Joaquin County Human Services Agency 

Project Name: 

Location of the Project:San Joaquin County 

Name of the Federal Program to which the applicant is applying: 

FY 2026 Continuum of Care Competition and Youth Homlessness Demonstration Program Grants NOFO 

Name of Certifying Jurisdiction:san Joaquin County Human Services Agency 

Certifying Official of the Jurisdiction 
Name: Chris Woods 

Title: Director of Human Services Agency 

Signature: ~ Date: q} 't'1 /z (,, 

form HUD-2991 



Project Name:
Component Type:

Sub-type (if applicable):
Date of review:

All reports are generated for the most recent calendar year, except when otherwise noted.

Project Design (PSH and RRH): Max points Points Awarded Description
Describes target population to be served

4
Full points are earned by describing the 
population and the needs of that 
population.

Discusses housing plan of project

4

Full points are earned by describing the type 
of housing and how it meets the needs of 
the population/project.

Discusses services provided in addition to housing

4

Full points are earned for describing services 
and supports, including housing, that are 
provided by the project. 

Does the project follow an approach that prioritizes 
moving people out of homelessnes quickly and 
efficiently?

2
"Yes" gets full points

Is this project a Permanent Supportive Housing that will 
seek renewal as PSH? 6

PSH projects applying for PSH renewal 
fuding in Tier 1 get full points

Is this project a Permanent Supportive Housing project 
that will seek renewal as Transitional Housing? 4

PSH projects applying for renewal and 
transition into Transitional Housing get full 
points

Is this project a Rapid Re-Housing project that will seek 
renewal as Transitional Housing? 2

RRH projects applying for renewal and 
transition and Transitional Housing get full 
poins

Applicant provides outreach to hard to house 
populations.
Supplemental Survey

2
Full points are earned by a clear discription 
of Agency outreach plan

Applicant ensures fairness in service delivery, housing 
placements, and housing retention.
Supplemental Survey

3

Clear description of  fairness in service 
delivery = 1 point; housing placements = 1 
point; housing retention = 1 point

Applicant has fully drawn down funds in eLOCCS and has 
submitted the previous year's APR on time
Application: Recipient Performance and Supplemental 
Survey

8

"Yes" to funds being 100% drawn = 6 points; 
funds 90% or more drawn = 5 points; 80% or 
more drawn = 4 points; 70% or more drawn 
= 3 points. "Yes" to APR timely submittal = 2 
points

Subtotal 39 0

Project Performance RRH: Max points Points Awarded Description
Outcome: Percentage of persons enrolled that exit into 
permanent housing.
System Performance 7b.1

4

Above 40% full 4 points; between 39.9% and 
30% is 3 points; 29.9% and 20% is 2 points; 
19.9% and 10% is 1 point; 9.9% and below is 
0 points

Outcome: Percentage of persons placed in housing that 
exit into or maintain permanent housing.
Program Details report, entry and exit screens

4

Above 85% full 4 points; between 84.9% and 
75% 3 points; 74.9% and 65% 2 points;  
64.9% to 55% 1 points; below 54.9% 0 points 

Outcome: Percentage of leavers who increased total 
income.
System Performance 4.6

4

Above 40% is 4 points; 39.9% to 30% is 3 
points; 29.9% to 20% is 2 points; 19.9% to 
10% is 1 point; 9.9% and below is 0 points

Capacity: In housing compared to capacity.
Annual Performance Report Q8.b, average compared to 
project capacity. 10

Above 90% full 10 points; 89.9% to 80%  8 
points; 79.9% to 70%  6 points; 69.9% to 60% 
4 points; 59.9% to 50% 2 points; 49.9% to 
40% 1 point; 39.9% below 0 points

For the full policy on Local Rank, please see the SJCoC Local Rank Policy.
For additional technical assistance, please consult the Collaborative Applicant through contact Rajony Poy at rapoy@sjgov.org or 209-468-
3267. 

This tool is used to help determine project performance for the purposes of improving project performance and establishing a priority local 
ranking  for the annual Continuum of Care Program Competition. 

SJCoC Local Rank Tool
Renewal Projects

FY 2026 Program Competition

Notes in italics describe the link between the project performance and system-wide performance measures, or the HMIS report that will 
generate the information necessary.



Outcome: Homeless Recidivism
HMIS System Performance Report

5

Less than 23% at 6 months receives full 
points.

Does program have a supportive paticipation 
requirement? 2

2 points for yes.  0 for No.

Subtotal for RRH 29 0

Permanent Supportive Housing bonus
2

Bonus for PSH projects reflects local priority 
expressed in Policies and Procedures. 

Project Score 70 0 0.00%



NAME OF PROJECT:_____________________________________________

SCORING INSTRUCTIONS

Screen 1C, SF 424

Source Score Given Rubric
1: Active participant in the SJCoC in past 6 months General Memership and Committee participation 3 List will be provided

Only General Membership or Committee participation 1
(Experience and capacity) No 0

Yes 0 Screen 1E, SF 424
(Experience and capacity) No 2

HMIS with active data entry 3
Not HMIS member with written pledge to participate 1

(Experience and capacity) No pledge, or HMIS member with no active data entry 0
Yes 3 List will be provided
No 0

Yes 2
(Experience and capacity) No 0

Yes - no significant lapses 36: Applicant has no significant data lapses in terms of data entry 
           

4: Agency has operated any CoC-funded program in past 3 years 
and has 

Supplemental Information 3 points

5: Agency has operated any ESG-funded,  HEAP-funded, CESH-
funded, or HHAP-funded program in past 3 years County Records 2 points

2: Applicant has no delinquent debt to any federal 
agency. Application 2 points

3: HMIS participation with active entry of data in past 3 months, 
or written pledge to participate CoC records 3 points

APPLICANT AND PROJECT CAPACITY Points

CoC records 3 points

Applicant demonstates the financial and management capacity and experience to carry out the project as detailed in the 
project application and the capacity to administer federal funds.

Does population being served meet program eligibilty requirements as described in the NOFO

Applicant has satisfactory capacity, drawdowns, and performance for existing grants under the CoC.  Not applicable to 
those who have never received a CoC Program funded project.

Project complies with 24 CFR part 578

Application demonstrates required 25% match
Project participants will sign a standard lease or rental agreement giving them permanent rights to tenancy in the units 
supported by/underwritten by CoC Program funds (For Permanent Supportive Housing and Rapid Re-Housing projects only)

Project application material received by deadline

Application is consistent with the Consolidated Plan

Applicant has no County, HUD, or OIG findings

THRESHOLD Pass/Fail
Applicant has valid 501(c)3 status or proof of government entity

Applicant attended informational session (new projects only)

Local Rank Tool for New Projects
— with rubric

FY 2026 CoC Program Competition

This tool is used to help determine the potential for performance for the purposes of establishing priority local ranking for the annual Continuum 
of Care Program Competition.
For the full policy on Local Rank, please see the SJCoC Local Rank Policy.
Notes in italics describe the link between the project performance and system-wide performance measures, or the HMIS report that will generate 
the information necessary.



No - no use of HMIS previously required 1
(Experience and capacity) No - significant lapses exist 0

Yes - complete experience and expertise 2
Yes - Partial experience and expertise 1

(Experience and capacity) No - no demonstrated understanding 0

Application and Supplemental Information
Yes 1

(Experience and capacity) No 0
Yes 2
No 0

(Equity)

0

Source Score Given
Yes 2

No 0
Yes 2
No 0

(Experience and capacity)

Yes 3

No 0

0

Source Score Given

13 Points Possible

Rubric

Supportive Service Only Points Rubric

10: Project application supplement describes how project 
aligns with SJCoC Strategic Plan on Homelessness

Application 2 points 1 point per bulleted item(Application should clearly describe • the need gap the program 
addresses • alignment with action priorities of the SJCoC Strategic Plan 
on Homelessness)

1 point per bulleted item

Narrative clearly describes: • project type (permanent supportive 
housing, rapid re-housing, transitional housing, services only, etc.; • 
population to be served (chronically homeless, homeless families with 
children, homeless, etc.); • how housing will be delivered (tenant 
based/scattered site, project based/single site, etc.); • presence of 
support services (case managers, resource coordinators, links to 
mainstream services, etc.); • housing will meet habitability and rent 
standards (Housing Quality Standards, Fair Market Rent/FMR, Rent 
Reasonableness, etc.); • type of housing used (apartments, single-
family houses, shared housing, etc.); how the project will assess the 
service needs of program participants; indicates the proposed project 
will create service plans for each participant; 

Application 3 points

4: Project application demonstrates support services that will assist 
households to obtain permanent housing and will include a supportive 
service plan that requires a minimum of 20 hours per week of 
engagement. 

3: Project description provides entire scope of the proposed project.

Application 6 points

1. Does the project provide and/or partner with other
 organizations to provide eligible supportive services that are
 necessray to assist program participatns to obtain and 
maintain housing?

7: Application demonstrates knowledge of specific project type, 
restrictions on eligible expenses, and project type. Collaborative Applicant 2 points

8: Applicant's proposed outcomes are measureable and 
appropriate to the population being served and include a 
measurement for client employment income. 1 Point

Transitional Housing Points

Application 2 points

9: Applicant provides outreach to hard-to-house populations.
Supplemental Information 2 points

2: Applicant has operated a Transitional Housing project (as defined by 
HUD CoC Program Interim Rule § 578.3) in the past 3 years using any 
funding source Supplemental Information 2 points

            
or reporting for a project with mandatory HMIS participation. HMIS Lead Agency 3 points

23 Points Possible



Application

Yes 2 Points
No 0 Points

2. The proposed project has a strategy for providing Yes 2

supportive services to eligible program participants No 0

including those with histories of unsheltered

homelessness and those who do not traditionally

engage with supportive services.

3.The project will be supplemented with resources Yes 2

from other public or private sources, that may No 0

include mainstream health, social, and employment

programs such as Medicare, Medicaid, SSI, and

SNAP.

4.Demonstrate the average cost per household served Yes 2

for the project is reasonable. 2 CFR 200.404. No 0

0

Source Score Given

1. The proposed project has a strategy for providing Yes 2

supportive services to eligible program participants No 0

including those with histories of unsheltered

homelessness and those who do not traditionally

engage with supportive services.

2.The project will be supplemented with resources Yes 2

from other public or private sources, that may No 0

include mainstream health, social, and employment

programs such as Medicare, Medicaid, SSI, and

SNAP.

3.Demonstrate the average cost per household served Yes 2

for the project is reasonable. 2 CFR 200.404. No 0

4. Demonstrate that the applicant has a history of, Yes 2

or a plan for, partnering with first responders and No 0

law enforcement to engage people living in

places not meant for human habitation to access

emergency shelter, treatment programs,

reunification with family, transitional housing or

independent living. The applicant must

cooperate and not interfere or impede with the

enforcement of local laws such as public

camping and public drug use laws and assist/be

willing to assist first responders in their efforts to

engage homeless individuals.

5. The applicant has experience providing outreach Yes 2

services, or a plan for providing outreach No 0

services, consistent with the activity description

at 24 CFR 578.53(e)(13) and has a plan for or
 

Application 2 points

Application 2 Points

Application 2 Points

Application 2 points

8 Points Possible

Street Outreach Points Rubric

2 Points

Application

Application

2 points

2 points

1. The Suportive Services project is necessary to
assist people in exiting homelessness, addressing
barriers to stable housing and increasing self-
sufficiency and the Recipient will conduct an
annual assessment of the service needs of the 
program participants. 

2 points

Application



has demonstrated effectiveness at helping

people successfully exit from places not meant

for human habitation to emergency shelter,

treatment programs, transitional housing or

permanent housing programs.

0

Source Score Given
1.The type of housing proposed, including the Yes 2

number and configuration of units, will fit the No 0

needs of the program participants.

2.The type of supportive services and assistance Yes 2

that will be offered to program participants will No 0

ensure that the participant is able to successfully

obtain and retain permanent housing and in a

manner that fits their needs (e.g. transportation,

safety planning, enhanced case management). If

the applicant is proposing to expand an existing

PH project, it must demonstrate how they are

expanding supportive services to program

participants, including where appropriate, on-site

supportive services.

3.The project will serve homeless individuals or Yes 2

families with a disability in accordance with 24 No 0

CFR 578.37(a)(1)(i).

4.Demonstrate the average cost per household Yes 2

served for the project is reasonable. No 0

5. The project will be supplemented with resources Yes 2

from other public or private sources, that may No 0

include mainstream health, social, and

employment programs such as Medicare,

Medicaid, SSI, and SNAP.

0

Source Score Given
1.Demonstrate the average cost per household Yes 2

served for the project is reasonable. No 0

2. The project will be supplemented with resources Yes 2

from other public or private sources, that may No 0

include mainstream health, social, and

employment programs such as Medicare,

Medicaid, SSI, and SNAP.

3. The provision of tenant-based rental assistance Yes 2

will help individuals and families achieve selfsufficiency No 0

within 24 months.

4. The type of supportive services and assistance Yes 2

that will be offered to program participants (e.g., No 0

Application

Application 2 points

 

2 points

10 Points Possible

Permanent Housing: Rapid Rehousing Points Rubric

Application 2 points

2 points

2 points

2 points

2 points

2 points

Application

Application

Application

Application

Application

Rubric

2 pointsApplication

10 Points Possible

Permanent Housing: Permanent
 Supportive Housing Points



case management, substance use treatment,

mental health treatment, and employment

assistance) will ensure that the participant is able

to successfully obtain self-sufficiency and exit

homelessness.

5. The applicant has previously operated or Yes 2

currently operates a homelessness project No 0

where, or has a plan in place to have, at least 50

percent of participants exit to permanent housing

within 24 months and at least 50 percent of

participants exit with employment income as

reflected in HMIS or another data system used

by the applicant, or has a plan in place to ensure

this.

0

Application

10 Points Possible

2 points

2 points

Application


