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SAN JOAQUIN

BOARD OF DIRECTORS MEETING MINUTES

December 2, 2025 - 9:00 a.m.
Virtual Meeting

Log in Information:
Join Microsoft Teams: Join the meeting now

Meeting ID: 282 145772 774 5
Passcode: Ad2Qg7sY

Commencement of Meeting - Roll Call

Chair Fiser opened the meeting at 9:01 a.m. Roll was called.

Board Members Present: Fiser, Garber, Mendelson, Phovixay, Young, Grover, Guarascio, Quan, and
Jackson.

Board Members Not Present: Carney, Hutchinson, Pinnelli, and Grant.

Announcement of Recusals — No recusals.

Discuss the CoC Program Competition Ranking Tools, Reallocation Policy and Local Rank Policy

Chair Fiser introduced Rajony Poy to discuss the CoC Program Competition ranking tools, Reallocation
Policy, and Local Rank Policy. Poy states that with the Program Competition NOFO released on November
13", with a tight deadline of January 14™". The time available to go through all the steps was far less time
compared to previous years. Poy emphasized that the team had to move efficiently to issue the
announcement and letter of intent immediately to stay on track and apologized for the short turnaround.
Key changes to the NOFO include reduced protection of CoC funding in Tier 1 (90% to 30%), a 30% cap of
annual renewal demand for permanent housing, revised project requirements, new prohibitions, full
competition for all projects except CoC planning, and updated national priorities focused on treatment,
recovery, public safety and self-sufficiency. The updated ranking tools mainly reflect the required language
changes and increased emphasis on transitional housing, program participant services, fund utilization, and
in housing compared to capacity. Policies were updated to reflect the current NOFO dates, dollar amounts,
and priorities. Poy asked if there were any questions or concerns, as this special meeting was held to allow
time for discussion and input, in time to finalize approvals by the December 11" CoC meeting; the deadline
for the submittals is December 12™. Board members have one week to provide any input felt necessary.

Board Member Mendelson commented that the changes in the policies align with HUD guidance. He
suggests that while the drafts look solid, it is necessary to review and ensure that both the local rank and
reallocation tools meet the standards outlined in the NOFO on pages 66 and 67 (specifically the objective
criteria for system performance). This includes ensuring that at least 50% of the available points reflect
cost-effectiveness and performance, and at least 25% of available points account for return to
homelessness, performance, employment, income, or supportive service participation requirements.
Ensuring full compliance will help the community maximize points in the overall NOFO.


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NTZjYjhmNzUtMmRhYi00YWMwLWIxMDgtMDc1MzQ0MjY4ZDUy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25223cff5075-176a-400d-860a-54960a7c7e51%2522%252c%2522Oid%2522%253a%2522f132992f-e93a-44b3-9024-43e7e7beb7c1%2522%257d&data=05%7C02%7Cnandrade%40sjgov.org%7C83a6a4873ae548123cd808de2c49cc6b%7C3cff5075176a400d860a54960a7c7e51%7C0%7C0%7C638996892932441500%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OkvI51P7XP8V4JOdjzjC9ouDqag8SSxBVK8cttHf2vU%3D&reserved=0

Dawn McLeish stated that these are existing policies and tools, with edits being made to align with the
NOFO changes. She acknowledged that Courtney Nagy, an analyst for CoC funded programs, and Rajony
Poy have closely reviewed the NOFO, and that the edits can be reviewed to ensure full alignment. McLeish
recognized the team’s quick and thorough work despite major changes from the last year.

4. Adjourn Board Meeting
Chair Fiser called for a motion to adjourn at 9:11am.
Motion made and seconded (Grover/Phovixay)

Staff confirmed the motion was made by Board Member Grover and second was made by Board Member
Phovixay.
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