Homeless Emergency Aid Program (HEAP)
Total Funding: $7,148,364
The Homeless Emergency Aid Program was established by statute to provide localities with flexible block grant funds to address their immediate homelessness challenges.  The HEAP block grants will provide $500 million in one-time funding to enable local governments to respond to homelessness.  Allocations are as follows:

· $250 million to continuums of Care based on 2017 point in time count;
· $150 million direct allocation to a city or city that is also a county with a population of 330,000 or more as of January 1, 2018; and
· $100 million to Continuums of Care based on their percentage of the statewide 2017 homeless population.

Requirements:
· City, county, or joint power must declare an emergency shelter crisis 9waiver process for smaller cities and counties that do not declare a shelter emergency).
· Continuum of Care must demonstrate collaboration with other city, county, or nonprofit partners.

Eligible Activities:
· Emergency housing vouchers
· Rapid rehousing
· Emergency shelter construction, and 
· Use of armories to provide temporary shelters, among other activities

San Joaquin County 2019-2020 funding level administered by SJCoC: $7,148,364

[bookmark: _GoBack]Funding distributed to subrecipients are as follows:

· $1,250,000 – City of Lodi for Tiny House Project (5) in Lodi
· $1,142,000 – Community Medical Centers for youth outreach and creation of respite center 
· $3,250,000 – Delta Community Development Corp. for Tiny House Project (18) in Stockton
· $700,000 – Lutheran Social Services for Project Hope Expansion
· $448,946 – Ready to Work for Homeless Employment And Rehousing Through Teamwork (HEARTT) program
· $357,418 – administrative costs

More information regarding this funding resource can be found at:
https://www.bcsh.ca.gov/hcfc/aid_program.html
