
 

Minutes: System Performance and Evaluation meeting  

Aug. 7, 2019 

9 a.m. at 2575 Grand Canal Blvd., Stockton, CA 

 
Call to Order 

Meeting called to order by Jon Mendelson at 9:01 a.m. 

Roll Call 

Present were Jon Mendelson, Adam Cheshire, Bill Mendelson, Donna Bell, and Melanie Estarzaiu 

Approval of Minutes from June 5, 2019, committee meeting 

Motion to approve by Adam Cheshire; second by Melanie Estarzaiu. Passes unanimously. 

New Business 

1. In response to comments made at the June 2019 SJCoC general membership meeting, the 
committee reviewed the data dashboard presented to the general membership on an every-
two-months basis. The committee considered what data would be most useful to the 
membership and the public in regards to providing a clear picture of how many homeless people 
are accessing shelter, what is the community’s capacity to shelter or house homeless 
households, if people are exiting emergency shelter and permanent housing programs to 
permanent housing, and if there are significant gaps in data. After significant discussion it was 
agreed that Jon Mendelson would work with the HMIS Lead Agency to issue a revised dashboard 
with agreed-upon data points, feedback would be sought from the SJCoC general membership 
at the scheduled Aug. 22 meeting, and that feedback would be incorporated into a new 
dashboard. Melanie Estarzaiu volunteered to spearhead an effort to improve the visual appeal 
of the dashboard, and Adam Cheshire volunteered to contact United Way, which has done 
visual work for SJCoC data presentations recently. 
 

2. As part of the ongoing 2019 CoC Program Competition, the committee discussed reallocation of 
low-performing projects. The committee agreed that to conduct a proper, deliberate, and fair 
reallocation process that the Local Rank Tool for the 2019 CoC Program Competition is not 
adequate as a sole determiner of objective “low performance” and subsequent reallocation. The 
committee agreed that current respondents to the 2019 CoC Program Competition would be 
informed that no money would be available during the competition via reallocation because no 
renewal projects were identified through the process as “low performing.” However, the 
committee committed to undertaking a significant performance review process prior to the 
2020 CoC Program Competition to create objective definitions for “low performance” and utilize 
those for reallocation in the future. Bill Mendelson and Donna Bell, who represent agencies that 
receive CoC Program funds and have renewal and new projects proposed for the 2019 CoC 
Program Competition, recused themselves from this decision and vote.  

Continued Business 



1. Establishing System Performance Measures was tabled until the next committee meeting. Jon 
Mendelson suggested this would assist in creating definitions of low performance that will be 
used in future reallocation processes. 

 
2. Reconsidering the committee’s Scope of Duties was tabled until the next committee meeting. 

 

Comments / Future Items 

Bill Mendelson informed the committee that questions in the CoC-wide portion of the 2019 CoC 
Program Competition application regarding system performance would result in the SJCoC scoring worse 
than in previous competitions. The SJCoC has shown an increase in the number of homeless and length 
of time households experience homelessness, both metrics that the CoC-wide portion of the 2019 CoC 
Program Competition application seeks to reduce. 

Adjournment 

Meeting was adjourned at 10:20 a.m. 


