
 

 

 

 
 
 
Strategic Planning Committee Meeting Minutes 
Location:  Housing Authority of the County of San Joaquin 
2575 Grand Canal Blvd., Room 222 
Tuesday, July 4, 2019 
 
PRESENT:   
Kristen Birtwhistle, United Way 
Adam Cheshire, San Joaquin County 
Natasha Garcia, San Joaquin County Health Services 
Jolyn McMillan, Stockton Shelter for the Homeless 
Jon Mendelson, Ready to Work 
Randy Pinnelli, Community Medical Centers 
Peter Ragsdale, Housing Authority of the County of San Joaquin (Chair) 
Tammy Shaff, Dignity Health 
Amy Smith, San Joaquin County Behavioral Health Services 
Kay Speckels, U.S. Department of Veterans Affairs 
Max Vargas, Office of Mayor Michael Tubbs 
 
ABSENT:  
Jane Butterfield, Business Council San Joaquin County 
Lakshmi Dhanvanthari, Health Plan of San Joaquin 
John Ledbetter, Lodi Community Foundation 
 
Guests:  Latoya Swinney and Mick Davis, Lutheran Social Services 
 

 
The meeting was called to order at 3:00 p.m. 
 
Peter led a discussion about funding amounts that have been released by the State of California 
and the need for a consensus on priorities for the Strategic Plan.   
 
Jon discussed the need to identify roles and representation in the Strategic Plan process.  The 
group discussed the need for public and agency involvement in the process for homeless 
solutions and priority targets. 
 
Randy led a discussion regarding outreach efforts and driving the efforts to get data into HMIS 
and acknowledging the effort that different cities are making.  Randy suggested offering an 
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incentive to obtain more meaningful input.  Jon stated that there are gaps in exit data and the 
need to acknowledge that there will be gaps.  The group discussed including a gap analysis as 
part of the Strategic Plan. 
 
Peter led a discussion about the process to set local priorities. The group discussed creating a 
list of the top 5 priorities within the Strategic Planning Committee and then providing to the 
CoC.  Natasha suggested asking the CoC to provide the Strategic Planning Committee with a list 
of their top 5 priorities and then combining the priorities.  The group discussed community 
involvement and agreed that communities be given an opportunity for input through group 
meetings to be hosted by the CoC; these meetings would be a public relations opportunity for 
the CoC, could elevate the CoC’s participation, and could create buy-in.  Jon suggested 
providing guidelines/direction and providing a curated list of possibilities with funds to the CoC.   
 
The Committee unanimously decided to ask the CoC to create a list of their top 5 priorities and 
to provide the list to the Strategic Planning Committee. 
 
Max led a discussion regarding the responses received from Homebase and Focus and gave a 
brief summary of each firm’s qualifications, references and cost for services.  The group 
discussed the process for selecting the consultant, the timeline and the funding source.  Max 
indicated he provided each firm with the process and a timeline.   Adam reviewed the timeline 
with the group. 
 
Peter distributed copies of Stanislaus County’s “Solutions to Homelessness” handout provided 
by Kristen Birtwhistle.  The group discussed providing the consultant with a list of committee 
members and their area of expertise to assist with the process.   
 
Following a discussion, Jolyn moved, seconded by Randy that the Strategic Planning Committee 
recommend to the Board of Supervisors that Homebase be hired as the consultant. 
 
The group discussed, that due to the timeframe, the CoC Board of Directors vote via email to 
hire Homebase.  Adam will send Jon backup information on how/why the decision to hire 
Homebase was made by the Strategic Planning Committee that he can provide to the CoC 
Board.  
 
Natasha led a discussion about landlord incentives that are not a function of rent and gave an 
example.  Tammy advised that landlords like having wraparound services available to the 
renters, gave a few examples and discussed the outcomes. 
 
Peter asked for volunteers to work on the Strategic Plan, community outreach, etc. 
Max indicated he was willing to help with anything and volunteered to write a communication 
plan that ties in with CoC language.  Max will distribute to the group.  Randy suggested 
publishing the final document on the CoC website. 
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The group discussed identifying survey priorities and providing a draft to Homebase as soon as 
possible.  Jon will forward system performance information for the CoC HUD NOFA through the 
CoC to the Strategic Planning Committee.  Peter and Adam will work on a draft and distribute to 
the group. 
 
The group discussed planning a retreat with a focused agenda to produce/identify the Strategic 
Planning Committee’s priorities and desired outcomes.   Tammy, Natasha and Kristen 
volunteered to plan the retreat.  The group discussed inquiring how much it would cost for 
Homebase to facilitate the retreat. 
 
Kristen advised that she looked at the Stanislaus County homeless model, toured their tent city 
and their intake center, and likes that they have downtown street teams and an access center 
for services.  Kristen further advised that Stanislaus County has been working with Homebase 
and that she likes the process they implemented to get the City, County, Housing Authority and 
Police Department to collaborate.  Kristen indicated that Stanislaus County is working to come 
to Stockton to tell us what they are doing.   
 
Adam provided feedback on the Stanislaus County tour, advised that Stanislaus County 
implemented a tent city as a solution for the homeless problem, and that the County plans to 
close down the tent city in December but they did not say what they are going to do after it is 
closed.  Adam indicated he would like to know what the County plans to do after it closes the 
tent city. 
 
Jon informed the group that he has received some responses to the letters sent to various 
emergency shelters requesting a sample budget of the cost to double the capacity of their 
shelter and that the information will not be as good or detailed as he thought.  Adam informed 
the group that he has received some information from law enforcement and from what he can 
tell they don’t track the reason, but that Rafael can ask how they obtained the numbers.  
 
Jolyn moved that the Minutes of the meeting held June 4, 2019 be approved as presented, 
seconded by Jon, and unanimously approved. 
 
Peter thanked Latoya Swinney and Mick Davis from Lutheran Social Services for attending the 
meeting.       
 
The meeting adjourned at 4:40 p.m. 
 


